Elders Meeting Agenda - v2 
Thursday, October 17, 2019, 7:00 PM 


. Open with prayer 


. Determine final actions relative to tree removal 
a. 


“Currently, the tree count at Northwest is at 59%, which is the minimum requirement 
before mitigation. If Northwest decides to remove more trees, the city would require 
mitigation. If the church decides to expand without removing trees, they would not be 
required to indemnify the recent removal.” 

Do we anticipate needing to remove trees for near-term or longer-term parking projects? 
If so, should we set aside some amount from settlement funds to offset cost of those 
trees? 


. High-level approach toward implementing new Deacon responsibilities and for identifying 
women Deacon candidates 


C. 


d. 


. LSP - Year 1 closure, structure for Year 2 
a. 


Review (and revise as necessary) Year 2 LSP team structure and membership 

1) Internal - technology (including potential website staffing): Rick (chair); members ? 

2) Internal - facility: Decide if Jack will chair following his surgery; members ? 

3) External: Todd (chair); members Tommy G. (soliciting input from Missions Committee), 
Dave 

4) For all groups - seek to broaden involvement to include non-Elder participation 

Closure on “Year 1” projects (media, artwork); Bob preparing to complete formal/final 

“Year 1” report to congregation this weekend 

Approach toward designated Encuentro giving from Northwest attenders - is this impacted 

by integration? 

Discuss need for and leadership of “signage and terminology” working group 


. First pass on identifying and prioritizing strategic topics for Elders retreat (see below) - can 
anticipate 7 primary slots (approx. 45 minutes each) across both sessions 


. Follow-up items (time permitting) 


anov 


Next steps for young adult ministry (Dave) 

Any follow-ups on Ministry Oversight responsibilities (e.g., Social Media) 

Orient (briefly) to annual Elder calendar (emailed prior to last meeting) 

Respond to request from EFCA National that “every church seriously consider the 
desirability of adopting the revised Statement of Faith out of a spirit of commitment to the 
EFCA and to each other” 


. Conclude with group prayer 


Elders Meeting Agenda - v2 
Thursday, October 17, 2019, 7:00 PM 


8. Calendar highlights 


a. 


b. 
C. 


Elders meetings 

1) Thursday Oct. 17 (Rick takes minutes) 

2) Thursday Nov. 7 (Dave takes minutes) 

3) Fri-Sat Nov. 22-23 Elders retreat (Todd takes minutes) 

4) Thursday Dec. 5 (Rick takes minutes) - this will be only scheduled meeting in 
December 

Elder oncall: October (Jack, Manuel), Nov. (Todd & ?), Dec. (?) 

Upcoming guests: Jennifer R., Landry, Chris L., Pam 


9. Elders retreat - potential topics 


a. 


b. 


Q 


samoo 


Optimizing Jeff's job assignments to his giftings and passions and needs of church (follow- 
up from 9/12 discussion) 

Wise stewardship of Elder time and Elder meeting time 

1) Focus on strategic issues as much as possible 

2) Delegate development of proposals to subgroups 

3) Decentralize approval authority where appropriate 

4) Be cognizant of overall Elder workloads 

Implementation plan for new Deacon responsibilities and for identifying women Deacon 
candidates 

Plan to identify and develop future potential Elders (Jeff, Todd) 

2020 leadership training, and potential counseling training (Alex) 

Investing in development of current Elders, growth, feedback (Jeff, Todd) 

Evaluating ministries for how they are contributing to overall mission (Manuel) 
Potential formation of Encuentro/Northwest integration task force (Alex) 


